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Navigating Supply Chain Success in
Uncertain Times

As your organization continues its journey to recovery post-COVID-19 and prepares for the economic
uncertainties of 2024, it's essential to assess and optimize your supply chain technology and processes. Our
consultants possess an average of 15 years of supply chain management expertise and are equipped to
guide your organization to success.

Measuring Your Supply Chain Maturity

To understand your supply chain’s current state, we conduct a comprehensive analysis:

1. Customer and Demand Market Review: A 360-degree analysis of your customer base.

2 Demand Forecasting Process: Evaluating how you forecast demand.

3. Supply Chain Network Review: Understanding your diverse supply chain network.

4 Supply Planning and Logistics Process: Assessing how you manage warehouses, optimize inventory,
and plan transportation.

5. Lead to Quote Process: Thorough analyses of your demand sensing and converting opportunities into
winnable offers to your customer base.

6. Integrated Business Planning: Examining how your finance, sales and marketing, engineering,
operations, logistics and supply chain planning teams collaborate and plan collectively.

Assessing Your Current Technology Footprint
We delve into your technology infrastructure and evaluate your data readiness for Oracle’s supply chain
solutions.

Presenting Your Assessment and Roadmap

Our deliverables include:

. Comprehensive analyses

. Review of industry-leading practices

: Assessment of master and transactional data

. A roadmap presentation for short, mid, and long-term improvements
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About Accelalpha

Accelalpha is a strategic partner of Oracle. We
provide consulting services to implement, integrate,
and manage Oracle cloud applications. We work
collaboratively with our clients to develop solutions
tailored to their unique needs. We address our
customers' needs in five key areas:

1. Enterprise Resource Planning

2. Integrated Logistics & Supply Chain Solutions

3. Optimized CPQ, Sales, Service, and Commerce

4. Human Capital Management

5. Modernized Performance Management

Accelalpha is headquartered in Bellevue, WA
with offices in Dallas, Atlanta, Mexico, UAE,
UK, India, Australia, and Singapore.

Visit us online at www.accelalpha.com

More information:

Chi Park
(954) 204-9543
chi.park@accelalpha.com
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Accelalpha's Maturity Score

Based on our assessment, we assign a maturity score, helping you understand your supply chain's strengths

nd weknesses : e A : About Accelalpha

. Maturity Stage 01 (1.0 - 1.9): Initial - Manual processes with frequent business challenges, such as
inventory stockouts and data challenges.

. Maturity Stage 02 (2.0 - 2.9): Developing - Different solutions’ applications with limited integration.
Maturity Stage 03 (3.0 - 3.9): Defined - Formally integrated supply chain and ERP solution with

Accelalpha is a strategic partner of Oracle. We
provide consulting services to implement, integrate,

collaboration and forward-looking strategies. and manage Oracle cloud applications. We work
. Maturity Stage 04 (4.0 - 4.9): Advanced - Supply chain risk mitigation, collaboration with top-tier
partners, and strategic sourcing.

collaboratively with our clients to develop solutions
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Your Tailored Roadmap

We provide a roadmap for improvements tailored to your organization. As an example, here is one of our

clients’ assessments that was specifically tailored to supply chain planning:

. Months 1-3: Enhance demand forecasting and accuracy.

. Months 4-6: Implement demand and supply reviews focusing on collaboration.

. Months 7-9: Optimize supply planning and inventory management.

. Months 10-12: Collaborate with top-tier customers and suppliers.

. Months 13+: Empower key departments, implement strategic inventory policies, and measure supply
chain resilience.

Month 1-3 Month 7 -9 Month 13 +
Demand Forecasting  Optimize Supply Planning  IBP Enhancements
Improvements and Inventory Levels
&
i
More information:
Month 4-6 Month 10-12 Chi Park
Demand and Supply Top-Tier Customers and (954) 204-9543
Review (IBP) Suppliers Collaboration
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